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The Bureau of Primary Health Care is Pleased to Announce

 The ISDI Peer to Peer Technical Assistance Program

The Integrated Services Development Initiative (ISDI) supports the development of health center networks that fall into two categories: practice management networks, which aim to achieve efficiencies and economies of scale through the sharing of specific functions across collaborators, and managed care networks, which aim to maintain and enhance the health centers= market share of patients with health care coverage, particularly Medicaid.  For more information, see BPHC’s website at http://www.bphc.hrsa.gov under “Community Health Centers” and “Initiatives.”

What is Peer to Peer Technical Assistance (TA)?

Peer to Peer TA recruits existing grantees to serve as consultants to other networks who need assistance in managed care or integrating MIS, financial, administrative, or clinical functions across collaborators. 

This TA is free of charge, the priority being for newly funded and existing ISDI networks, respectively (excluding those who received TA support through planning grants). TA can be provided on-site, at the consultant’s site, and/or via phone and e-mail as appropriate.  

The Peer to Peer TA program will help networks to achieve higher levels of collaboration and integration.  We urge you to check our website mentioned above and review the information under Benefits of Integration and Levels of Integration.

What expertise do consultants have?

They include Executive Directors, Chief Executive Officers, Medical Directors, Clinicians, Management Information System Specialists, and Chief Financial Officers of networks or member health centers and represent a wide array of expertise in managed care and integrating delivery systems.  Examples include:

· Electronic medical records

· CQI

· Fiscal MIS

· Risk assumption and managed care contracting

· IT/IS strategic planning   

· Governance 

· Clinical Protocols

How do I request TA?

· Contact the BPHC Central Office by phone or e:mail.

· Fill out a TA request form (to be available on the website 5/00) and return it to the BPHC Central Office.  Your request will be assessed based on need and priorities of the ISDI program. 

· Please be sure to allow 30 days for processing of the request and assignment of a consultant.

How can I be a peer consultant?

If you belong to an ISDI practice management or managed care network, we need your experience! Prior work as a professional consultant is not required.  Interested individuals should contact BPHC Central Office by phone or e-mail.

Interested individuals will be asked to fill out a questionnaire so that we can accurately identify your skills and availability.  We will also need your travel preferences and information that documents your expertise, such as a resume and professional licenses.   Individuals sign a contract and are reimbursed for tasks through our technical assistance contractor, the Management Assistance Corporation (MAC). You will be placed on a roster and called upon when a request from a network matches your expertise. 

Who to contact?

To either request TA or to become a consultant please contact:

Field Offices I-V:     Christie Brown 

     301-594-4314 

     cbrown1@hrsa.gov
Field Offices VI-X   Marie Legaspi 

    301-594-4319

    mlegaspi@hrsa.gov
