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I. PURPOSE AND BACKGROUND 
 
The purpose of this Program Assistance Letter (PAL) is to provide an update on the Health 
Resources and Services Administration’s (HRSA) efforts to enhance the Federally Qualified 
Health Center (FQHC) Look-Alike Program by streamlining and simplifying its application and 
data reporting processes through integration into the HRSA Electronic Handbooks (EHB).  As 
stated in PALs 2010-02, 2010-09, and 2010-10, these enhancements will produce numerous 
benefits for FQHC Look-Alikes and applicants, including improved processes for applying for 
FQHC Look-Alike designation, recertification, and renewal of designation, facilitating changes in 
scope of project requests, and more efficient communication.  For HRSA, these enhancements 
will bring together data and information used to monitor FQHC Look-Alikes, record program 
changes, and track program performance into one centralized system.  The implementation of 
electronic information systems through EHB will provide FQHC Look-Alikes, applicants, and 
HRSA staff with ready access to reliable information needed for effective decision-making and 
program implementation.   

 
During 2010, FQHC Look-Alikes participated in a Baseline Scope Verification (BSV) process to 
establish an accurate and complete electronic scope of project for sites, services, and other 
activities approved by HRSA.  This information is now available for use in change in scope 
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requests in EHB and will be available for all future applications and actions in the EHB system, 
including Annual Recertification and Renewal of Designation applications.   
 
This PAL describes the anticipated activities to be undertaken in the implementation of 
enhancements to HRSA’s EHB for FQHC Look-Alikes.  The transition to a single information 
management system through the HRSA EHB is currently being phased in and targeted to be 
fully operational for FQHC look-Alikes by the end of calendar year (CY) 2011.  HRSA is 
committed to providing FQHC Look-Alikes with detailed information for each activity prior to 
and during implementation. 
 
 
II. IMPLEMENTATION OF EHB ACTIVITIES FOR INITIAL DESIGNATION, 

RENEWAL OF DESIGNATION, AND ANNUAL RECERTIFICATION 
APPLICATIONS 

 
A significant activity being undertaken is the transition from paper submissions to an electronic 
process for all Initial Designation, Renewal of Designation, and Annual Recertification 
applications.  It is anticipated that starting on October 3, 2011, FQHC Look-Alikes will be 
required to submit all applications electronically utilizing the EHB.  FQHC look-Alikes will submit 
requested application data using both structured forms that will be completed online and 
unstructured forms that will be uploaded.  For current FQHC Look-Alikes, the data collected in 
the BSV process will pre-populate some forms, thereby saving health centers time and effort in 
preparing the applications.  Ultimately, FQHC Look-Alikes will not only save time and effort in 
the preparation and submission of applications, but they will also be able to track the status of 
their applications within the EHB.   
 
 
III. NEW APPLICATION INSTRUCTIONS FOR INITIAL DESIGNATION, RENEWAL 

OF DESIGNATION, AND ANNUAL RECERTIFICATION APPLICATIONS 
 
In support of the electronic submission of all FQHC Look-Alike applications, HRSA will be issuing 
new application instructions for Initial Designation, Renewal of Designation, and Annual 
Recertification applications.  The document titled “Federally Qualified Health Center Look-Alike 
Application Instructions for Calendar Years 2011/2012” is scheduled to be released in August 
2011.  This document provides detailed guidelines and instructions for completing all FQHC 
Look-Alike applications within HRSA’s EHB, as well as updated timelines and expectations for 
application submission.  Once issued, this document will supersede PIN 2009-06, “Federally 
Qualified Health Center Look-Alike Guidelines and Application,” and PIN 2009-07, “Amendment 
to PIN 2009-06, Federally Qualified Health Center Look-Alike Guidelines and Application.”   
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IV. ANNUAL DATA REPORTING SYSTEM 
 
In order to continue the alignment of the FQHC Look-Alike Program with the Health Center 
Program, HRSA will transition the reporting of certain data from the application to an annual 
data reporting system.  Similar to the Health Center Program Uniform Data System (UDS), FQHC 
Look-Alikes will be required to report on certain data elements through the EHB.  This annual 
data reporting submission process will commence in January 2012 with the submission of CY 
2011 data.  Comprehensive technical assistance regarding data collection and reporting will be 
made available to FQHC Look-Alikes in August 2011.  
 
 

V. EXTENSION FOR ALL APPLICATION SUBMISSIONS 
 
To assure that there is a smooth transition of applications into the EHB, beginning August 15, 
2011, HRSA will cease to accept any FQHC Look-Alike applications, including Initial Designation, 
Renewal of Designation, and Annual Recertification applications, until the new electronic 
system is operational on October 3, 2011.  (HRSA will continue to receive and review Change in 
Scope requests electronically via the EHB throughout this period.)  As a result, existing FQHC 
Look-Alike organizations that have either a Renewal of Designation or an Annual Recertification 
application due between the dates of August 15, 2011 and October 31, 2011 will have their 
application submission deadlines extended until November 30, 2011 in order to give the 
existing Look-Alike organizations at least 30 days to submit their application once the electronic 
EHB application system is available.  All existing FQHC Look-Alike organizations that have either 
a Renewal of Designation or an Annual Recertification application due after October 31, 2011 
will be expected to submit their application within the EHB in accordance with the established 
deadlines.  During this transition HRSA will contact existing FQHC Look-Alike organizations, via 
the EHB, to notify them of their new application deadline. 
 
Any applications that are received by HRSA in PAPER format August 15, 2011 or later will be 
returned to the applicant so that they can be re-submitted through the EHB portal after 
October 3, 2011.  HRSA is committed to assuring these applications will receive a prompt and 
thorough review.   
 
 

VI. UPCOMING TECHNICAL ASSISTANCE CONFERENCE CALLS 
 
HRSA will be conducting a series of technical assistance conference calls for all FQHC Look-
Alikes and other interested organizations in the upcoming months.  The first conference call will 
be held in July 2011 to discuss the contents of this PAL and answer any questions current FQHC 
Look-Alikes and potential applicants may have regarding the new electronic application 
process.  Subsequent calls will be held after each new system release.  Specific dates for future 
technical assistance conference calls will be announced via listserve to existing FQHC Look-Alike 
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organizations and partners and posted on the FQHC Look-Alike webpage available at 
http://bphc.hrsa.gov/about/lookalike/index.html.   
 
HRSA is committed to assuring a smooth and successful transition of the FQHC Look-Alike 
Program to the electronic processes in the HRSA EHBs.  To this end, we are preparing numerous 
technical assistance resources available at http://bphc.hrsa.gov/about/lookalike/index.html to 
assist FQHC Look-Alikes and other interested organizations as they prepare to submit their 
FQHC Look-Alike applications.  We are confident that the new electronic application processes 
will streamline, simplify, and reduce the application submission burden.   
 
We look forward to working with you during this transition and welcome your questions.  If you 
have technical questions about accessing or using the EHB, please contact the BPHC Help Line 
at 301-443-7356 from 8:30 AM to 5:30 PM ET Monday through Friday.  If you have 
programmatic questions, please contact us at 301-594-4300 or submit questions to 
FQHCLAL@hrsa.gov. 
 
 
 
James Macrae 
Associate Administrator for Primary Health Care 
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