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Contractors 

Newly Funded 
Health Center 

 

Project Officers 
For assistance in navigating the various 
resources, and in accessing contractors, 
contact your Project Officer. 
 
NCAs 
For a list of NCAs, with links to their 
websites, visit: 
http://bphc.hrsa.gov/qualityimprovemen
t/supportnetworks/ncapca/natlagreeme
nt.html  
 
PCAs 
For a list of PCAs, with links to their 
websites, visit: 
http://bphc.hrsa.gov/qualityimprovemen
t/supportnetworks/ncapca/associations.
html  BPHC 

Bureau of Primary Health Care 

Contact your Project Officer or  

Email: bphcta@hrsa.gov 

Website: http://bphc.hrsa.gov/ 2015 
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Road Map 

Road Map 
Federally Funded Support 

Through Your First Two 
Years and Beyond 

 
 

  Project Officer 
•First line of contact for navigating  TA 
support 
•Regular phone and email support and 
interaction 

CONTRACTOR 
(only accessible through Project Officer) 

•Provide organization-specific, detailed implementation assistance, primarily via on-site TA 
•Support peer-learning via “Learning Teams” 
•Deliver national training and TA on specific topics, such as risk management 

PCA 
•Provide state-level translation of national  messages 
•Assist health centers with implementation of strategies  on a local level through statewide   
training and TA offerings 
•Support health centers via one-on-one TA (phone consultations and limited on-site) 

                                          NCA 
•Deliver broad, national-level training and TA on a range of topics 
•Analyze and disseminate national data and information 
•Provide national expertise for a given target audience  
 (e.g., health centers serving special populations) 
•Support health centers via one-on-one TA  
(phone consultations and limited on-site) 

 
Federal 

BPHC Welcome Package 
Small Group TA 

Project Officer Relationship
  

 
 

Contractor 
On-Site Targeted TA 

Operational Site Visits 
 
 

 
NCA 

National Orientations 
Small Group TA 

National Webinars & Calls 
Phone Consultations 
Limited On-Site TA 

 
^ 

PCA 
State Level Orientations 

Governing Board Training 
Phone Consultations 
Limited On-Site TA 

 

FIRST YEAR 

 
Federal 

Project Officer Relationship
  

 
 

Contractor 
Operational Site Visits 

Operational Follow Up TA 
Learning Team 

 
 

NCA 
National Webinars & Calls 

 
 

PCA 
State level T/TA 

Phone Consultations 
Limited On-Site TA 

 
 

SECOND 
YEAR 

 
Federal 

Project Officer Relationship 
National TA Calls & Webinars 

BPHC TA Web Guide 

 
 

Contractor 
On-Site Targeted TA 

National T/TA on Limited 
Topics 

 
 

 
NCA 

National  T/TA  
Webinars & Calls 

Phone Consultations 
Publications 

 
 

PCA 
State Level T/TA 

Phone Consultations 
Limited On-Site TA 

 

ONGOING 

     TA = Technical  Assistance 
       T = Training 
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