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FTE Projections for CIP Projects

This document provides additional guidance to health centers regarding projection of jobs
required for the Capital Improvement Program (CIP) funding opportunity [Announcement: HRSA
09-244]. Construction-related FTEs (full-time equivalents) and health center administrative and
facility FTEs must be reported in the Project Impact section of the application for each project.

Construction-related FTEs are any non-health center jobs that are supported by the CIP funding
to complete proposed projects.

Health center administrative and facility FTEs refer to employees of the health center that are
supported by CIP funds to carry out a CIP project. CIP funds may not be used to support direct
service provision.

For the purposes of the CIP funding under the Recovery Act, the following definitions will be
used:
e Created FTEs include new positions created and filled or previously existing unfilled
positions that are filled as a result of CIP funding.
e Retained jobs include those positions preserved from layoffs or terminations and
those restored to full-time as a result of CIP funding.
e Created and retained FTEs include both direct hire and contractual staff.

PROJECTING CONSTRUCTION-RELATED FTEs

HRSA encourages grantees to utilize local resources, including architects and general
contractors, to increase the accuracy of projections. The general formula for calculating
FTEs is:

Annual FTE = Projected hours worked by all individuals in one year DIVIDED by 2,080 hours
*2,080 is the typical number of hours worked in one year

NOTE: The numerator should be the hours worked in ONE year. If the individual(s) will be
employed for more than one year, do not count that FTE again.

Examples

1. You estimate that 3 laborers will each work about 40 hours a week for 6 months to renovate
one of your sites. For this renovation project, your projected FTEs would be: (3 laborers x
40 hours x 26 weeks)/2080 hours = 1.5 FTE

2. You estimate that 10 laborers will each work 30 hours a week replacing the roof at one of
your sites. The project will take about 2 months. For this alteration/repair/renovation
project, your projected FTEs would be: (10 laborers x 30 hours x 9 weeks)/2080 hours = 1.3
FTE

3. You estimate that 8 painters will take 12 hours over 2 days to paint your site. For this repair
project, your projected FTEs would be: (8 laborers x 24 hours)/2080 = 0.09 FTE

4. You estimate that it will take 15 laborers, working 40 hours a week, 1.5 years to construct a
new wing on your site. For this construction project, your projected FTEs would be: (15
laborers x 40 hours x 52 weeks)/2080 hours = 15 FTE
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PROJECTING HEALTH CENTER ADMINISTRATIVE AND FACILITY FTEs
Health center FTEs are calculated using the same formula used for construction-related FTEs:

Annual FTE = Projected hours worked by all individuals in one year DIVIDED by 2,080 hours
*2,080 is the typical number of hours worked in one year

NOTE: The numerator should be the hours worked in ONE year. If the individual(s) will be
employed for more than one year, do not count that FTE again.

Examples

1. You plan to hire an EHR coordinator to work % time (30 hours a week) immediately, and to
employ him/her throughout the two-year project period using CIP funds. For this EHR
project, your projected health center created FTEs would be: (1 employee x 30 hours a
week x 52 weeks)/2080 = 0.75 FTE

2. You plan to directly hire a part-time (20 hours a week) project manager to oversee a
renovation project, and support him/her for 6 months with CIP funds. For this repair project,
your projected health center created FTEs would be: (1 employee x 20 hours a week x 26
weeks)/2080 = 0.25 FTE
Note: If an employee will be working on more than one project, calculate his/her FTE within
each Project Impact section based on the proportion of time spent on that project.

3. Two health center physicians will be leading the planning and implementation team for your
EHR project. They will devote approximately 8 hours each on EHR planning,
implementation and training activities over the course of the 2-year project period to ensure
the project is successful. For this EHR project, your projected health center created FTEs
would be: (2 employees x 8 hours a week x 52 weeks)/2080 = 0.4 FTE
NOTE: The CIP funds may be used because they are supporting implementation of the CIP
project and NOT direct service provision; HOWEVER, in order for these FTEs to be counted
as “created,” the health center must also replace the 8 hours of time each physician
previously spent each week seeing patients (i.e., use non-CIP funds to support other
providers in providing 16 more hours per week of patient care).

4. Your health center ClO’s hours were cut to half-time last year, but the CIP funds allow you to
restore the ClO’s hours to full-time (40 hours a week) to work on implementing a CIP project
to improve the health center’s IT system. For this IT/equipment project, your projected
health center retained FTEs would be: (1 employee x 20 hours a week x 52 weeks) = 0.5
FTE



