Ocean Health Initiatives, Inc.
Encounters - Lakewood

12/31/2007

Encounters

Self Pay 589
Commercial 0
HMO 653
Medicare 46
Medicaid 678
Total 1,966

Ocean Health Initiatives, Inc.

Encounters - Toms River
12/31/2007

Encounters-Dover

Self Pay 493
Commercial 0
HMO 829
Medicare 102
Medicaid 565
Total 1,989
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Ocean Health Initiatives, Inc.
Encounter % by Speciality

REVENUE BY SPECIALTY

LAKEWOOD
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12/31/2007
Lakewood

Gross
Specialty % Billings
Adult 6.83% 55,619
Family 0.10% 785
OB / Gynecology 61.73% 502,423
Pediatric 22.05% 179,502
Podiatric 0.49% 4,029
Dental 8.80% 71,600
Psychiatric 0.00% 0
Total 100.00% 813,958
Ocean Health Initiatives, Inc.
Encounter % by Speciality
12/31/2007
Toms River

Gross
Specialty % Billings
Adult 31.24% 156,505
Family 11.19% 56,063
OB / Gynecology 35.57% 178,205
Pediatric 19.78% 99,094
Podiatric 2.22% 11,108
Total 100.00% 500,975
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Ocean Health Initiati

ves, Inc.

Lakewood - Encounters

Budget Vs. Actual

Year To Date 12/31/07
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Encounters - Lakewood
Actual Budget
January 2,434 2,011
February 2,029 1,960
March 2,352 2,231
April 2,019 2,021
May 1,920 2,263
June 1,938 2,066
July 1,924 1,946
August 1,771 2,074
September 1,481 2,064
October 2,162 2,036
November 2,141 2,053
December 1,966 2,025
Year to Date 24,137 24,750




Ocean Health Initiatives, Inc.
Toms River - Encounters

Budget Vs. Actual

Year To Date 12/31/07
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Encounters - Dover

Actual Budget
January 2,097 2,309
February 1,925 2,188
March 2,043 2,377
April 1,805 2,181
May 1,993 2,223
June 1,805 2,125
July 1,815 2,106
August 2,070 2,116
September 1,720 2,232
October 1,947 2,278
November 2,112 2,186
December 1,989 2,179
Year to Date 23,321 26,500




Our Community Health Center, Inc.

Main Site - Encounters
Twenty Four Months Ended 12/31/07
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Encounters - Main Site
Self Pay Insurance Medicare Medicaid Total
Jan-06 545 520 73 737 1,875
Feb-06 614 497 58 741 1,910
Mar-06 737 584 61 849 2,231
Apr-06 671 537 55 658 1,921
May-06 964 635 62 702 2,363
Jun-06 916 521 48 603 2,088
Jul-06 663 444 55 534 1,696
Aug-06 751 543 61 719 2,074
Sep-06 548 478 57 681 1,764
Oct-06 544 561 59 747 1,911
Nov-06 502 458 53 690 1,703
Dec-06 531 511 57 677 1,776
Jan-07 747 746 78 863 2,434
Feb-07 683 619 64 663 2,029
Mar-07 893 648 85 726 2,352
Apr-07 771 637 43 568 2,019
May-07 744 568 55 553 1,920
Jun-07 792 587 52 505 1,936
Jul-07 687 563 74 600 1,924
Aug-07 560 491 61 659 1,771
Sep-07 508 397 63 513 1,481
Oct-07 646 687 66 761 2,160
Nov-07 567 740 40 794 2,141

Dec-07 589 653 46 678 1,966



Our Community Health Center, Inc.

Satellite Office - Encounters
Twenty Four Months Ended 12/31/07
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Encounters - Satellite Office
Self Pay Insurance Medicare Medicaid Total
Jan-06 652 679 122 706 2,159
Feb-06 580 581 86 591 1,838
Mar-06 845 766 117 799 2,527
Apr-06 653 577 89 512 1,831
May-06 882 687 119 435 2,123
Jun-06 770 677 93 335 1,875
Jul-06 621 654 103 428 1,806
Aug-06 502 485 103 476 1,566
Sep-06 489 603 89 501 1,682
Oct-06 540 608 104 576 1,828
Nov-06 425 539 79 543 1,586
Dec-06 428 649 85 586 1,748
Jan-07 549 712 119 717 2,097
Feb-07 604 608 90 623 1,925
Mar-07 660 646 82 654 2,042
Apr-07 598 634 88 485 1,805
May-07 608 701 105 579 1,993
Jun-07 576 641 93 495 1,805
Jul-07 504 672 91 548 1,815
Aug-07 471 837 107 655 2,070
Sep-07 413 588 106 613 1,720
Oct-07 476 736 116 619 1,947
Nov-07 509 839 146 618 2,112
Dec-07 493 829 102 565 1,989




Our Community Health Center, Inc.

Main Office - Encounters Year Over Year
Year to Date for the Period Ended 12/31/07
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Encounters - Main Office
Budget 2007 Actual 2007 Actual 2006

January 2011 2,434 1,875
February 1960 2,029 1,910
March 2231 2,352 2,231
April 2021 2,019 1,921
May 2263 1,920 2,363
June 2066 1,938 2,088
July 1946 1,924 1,696
August 2074 1,771 2,074
September 2064 1,481 1,764
October 2036 2,162 1,911
November 2053 2,141 1,703
December 2025 1,966 1,776

Total 24,750 24,137 23,312




Our Community Health Centers, Inc.

Satellite Office - Encounters Year Over Year
Year to Date for the Period Ended 12/31/07
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Encounters - Satellite Office
Budget 2007 Actual 2007 Actual 2006
January 2,309 2,097 2,159
February 2,188 1,925 1,838
March 2,377 2,042 2,527
April 2,181 1,805 1,831
May 2,223 1,993 2,123
June 2,125 1,805 1,875
July 2,106 1,815 1,806
August 2,116 2,070 1,566
September 2,232 1,720 1,682
October 2,278 1,947 1,828
November 2,186 2,112 1,586
December 2,179 1,989 1,748
Total 26,500 23,320 22,569
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