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     Establish Structure to Manage  
        Subrecipient Agreement1 
 
     Undertake Collaborative Activities2 

• Policies and Procedures 
• Shared Staff 
• Quality Improvement 
• Health Disparity Collaboratives                  Grantee reviews 
• Needs Assessment                                               SubRecipient’s 
• Strategic Planning                     policies for BPHC 
• Grant opportunities                                                                compliance 

                                                 
1CEOs and Clinical Directors work with the board to structure a workable and productive structure to manage the agreement. 
2 CEOs and Clinical Directors work with the board to undertake collaborative activities. 
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