FTCA Application Assistance:
Navigating the EHB



_/((. FTCA Application Assistance

Videos

Refer to the 8 other videos in this series covering application
technical assistance and risk management

recommendations/ECRI Institute resources for each section:
» Risk Management Systems (2 videos)

» Quality Improvement/Quality Assurance Plan (2 videos)
» Credentialing Systems (2 videos)

» Professional Liability History/Additional Information (2 videos)

Avallable on the HRSA FTCA website

(http://www.bphc.hrsa.gov/ftca) and ECRI Institute Clinical Risk

Management website (http://www.ecri.org/Clinical RM_Program
[log-in with username and password])



http://www.bphc.hrsa.gov/ftca
http://www.ecri.org/Clinical_RM_Program

General Program Information and

Requirements

« Applicants must be a Section 330 organization

« Applicants must be currently funded under the Health
Center Program

» Health centers must reapply each year for deeming status
using the EHB FTCA module



\_c/((_ Types of Applications

* There are two types of applications for FTCA coverage:

4 INITIAL DEEMING APPLICATION

= May be submitted at any time during the year when the EHB is open
to receive applications.

= Will be acted upon by HRSA within 30 days after receipt of
completed application

d ANNUAL REDEEMING APPLICATION

= All currently deemed health centers must file a renewal deeming
application no later than May 23rd, 2014 in order to be deemed for
CY 2015

= Grantees who fail to submit a renewal application for redeeming by
the deadline date must reapply for coverage as an initial applicant
and, as a result, put the renewal decision date at risk for CY 2015
FTCA coverage.



_/((_ Application Requirements

« Application form completed in EHB
» Explanations for any “no” responses

« Separate application forms completed for any sub-
recipients (as documented in the organization’s most recent
approved scope from FORM 5B)

« Clinical policies and procedures for the following:
» Diagnostic test tracking
» Hospitalization tracking
» Referral tracking



" _J# Application Requirements (cont-1)

« Quality improvement/quality assurance plan with governing
board signature and approval date within the past 3 years

> If board signature/date not included on the plan, board minutes with
signature and clear approval of QI/QA plan may be submitted in
addition to the plan

« Minutes from any six QI/QA committee meetings that took place
between April 15, 2011 and the submission date of the
application

» Combine in one document if possible
» Remove patient names and other identifiers

« Minutes from any six board meetings evidencing oversight of
QI/QA activities that took place between April 15, 2011 and the
submission date of the application

» Combine in one document if possible
» Remove all information not related to QI/QA activity




_/C(_ Application Requirements (cont-2)

« Credentialing and privileging policies signed and dated by
the board

» If board signature/date not included on the plan, board minutes with
signature and clear approval of QI/QA plan may be submitted in
addition to the plan

« Credentialing list (in an Excel spreadsheet) of all licensed
and/or certified healthcare personnel employed, volunteers
and/or contracted by the health center.

il B JE D E F G H | J

Current Mext
Professional Employee Date of Hire Credential Recredential

1 First MName Last Name Title Designation Specialty Status Contractor or Contract Date Due
2 Great Provider Immunization Nurse LWN MNursing FTE 8/2a/2002 7/24/2010 712012
3 Wonderful staff HIV Medical Case Mgr LCSW Social Work FTE 10/25/1999 8/28/2010 8/1/2012
4 |skilled Provider Relief Pharmacist RPh Pharmacy PTE 10/24/2002 a/25/2010 9/1/2012
5 |Toothy Mender 5Staff Dentist DDs General Dentistry FTE o/8/2008 9/1/2012
6 Bebe Centered Relief Pediatrician MDD Pediatrics PTE 11/15/2006 10/23/2010 10/1/2012
7 Great Docford  Contract Physician MDD Family Practice b4 9/1/2002 10/23/2010 10/1/2012
8 |Friendly Childress Staff Pediatrician Do Pediatrics FTE 11/27/2006 10/23/2010 10/1/2012
9 |Smart Gummer Dental Director DDs General Dentistry FTE 11/16/2004 12/9/2010 11/1/2012

10 Phyllis Prescriptic Relief Pharmacist RPh Pharmacy PTE 12/5/2008 11/1/2012
11 Caring Provider Contract OB/GYM MDD OB/ GYMN x 2/1/2003 1/8/2011 1/1/2013



\_c/((_ Application Requirements (cont-3)

« Summary of professional liability history for cases filed or
closed within the last 5 years, if applicable, including the
following information:

» Name of provider(s) involved
» Area of practice/specialty

» Date of occurrence

» Summary of allegations

» Status and outcome of claim



_{(_ Important Information

* Incomplete applications will not be processed until all
components are submitted through the EHB FTCA Module

» Make sure all sections under Status say “Complete”

» Deeming decision can not be finalized until all sections
are complete and Deeming Notification Letter may be
delayed



Accessing the FTCA Module In

EHB

 Access the EHB at https://grants.hrsa.gov/webexternall.



https://grants.hrsa.gov/webexternal/

Accessing the FTCA Module In

EHB (cont-1)

 After successful login, you will be directed to EHB Home
page



Accessing the FTCA Module in

EHB (cont-2)

* Click on “Grants Tab”
« This will direct you to a webpage listing all of your grants.
» Locate health center grant (Section 330) and click on “Grant Folder”



Accessing the FTCA Module in

EHB (cont-3)

« Current section 330 project
director has default access to
read, complete, edit, and submit
the application

« The project director can click
“Users” to provide

access to other individuals (new
users must register with EHB)

* Click “FTCA Program” to
access application page



Accessing the FTCA Module In

EHB (cont-4)

* Click “Work on My FTCA Application”

* Links to most recent PAL, FTCA Resources, and User
Guide also available under “Program Resources”

Degarbment of Heallth and H .._u_u_,._u e

-?"*'_"f_'l| i

HRSA Electronic Handbooks for Applicants/Grantee

%:-munsum Hﬂlll!

Test Organization,Test City, Intl

Welcome Test User (Last login date and time 1/10/2012 10:40:00 AM)

FTCA Handbook Home _
HS0CS00000 EHE home | glossary | help | guestions/comments
_Return to Grants L] Note: Please read the program resources before you work on your FTCA application.
Portfolio
P Home
EI"'Izmag.e Applicatiuns WHAT WO - : 5-D0 TODAY?
- Applications
View NDAs @® wiew Applications @® Program Resources
- Deeming History

« Work on My FTCA Application

s PAL
¢ FTCA Resources
+ User Guide

Logout




EHB (cont-5)

Accessing the FTCA Module in

« To create a new application, go to “Create Application” in
top right corner and click “Go”

« To return to an application in progress, go to the application
on the list and click “Edit Application.” To simply view the
application without editing, click “View Application.”

* Only those with permissions to complete an application will
see the “Edit Application” link.

/-_-_—_—--'\‘
APPLICATION(S) LIST ( Create Application ~
v
Calendar Year| FTCA Tracking# | Application Type | Application Status Created On Last Submitted On Action
.. ) 12/15/11 by Test Edit Application
2012 FTCAD0003005/Criginal Redeeming In Progress User N/A View Application
/

2012 FTCAD0002781/Criginal Redeeming In Progress DHDH&;;’{ Test N/A View Application
: . 07/13/10 by Test View Application

2011 FTCADDOD1774/2 Redeeming Submitted User 08/12/10 by Test User View NDA




_/((. Accessing the FTCA Module in

o EHB (cont-6)

 If you click to “Create Application,” the system will label the
application as “Initial” or “Redeeming” based on the
grantee’s current deeming status.

 If you believe your application is incorrectly labeled, you
can change the system default (e.g., from “Initial” to
“Redeeming”). You must provide an explanation for the
change.



Accessing the FTCA Module In

EHB (cont

* You will be assigned a tracking number that you can use for
all future correspondence about the application.

* Click “Proceed to FTCA Application” to get to application
page.

HRSA Electronic Handbooks for Federal Tort Claims Act (FTCA) Program

H80CS00000: Test Organization

Welcome Test User (Last login date and time 1/11/2012 1:26:00 FM)
FTCA Handbook Applications

H80CS00000 EHB home | glossary | help | guestions/comments
m Displayed below is the FTCA Application creation result. The FTCA Application tracking number is displayed below. To continue to work on this application, click on the "Proceed to
.. Return to Grants FTCA Application” (Show Full Instruction)
Portfolio
~ Home An FTCA Application has been successfully created. Please note the tracking number below.

Manage Applications
b Applications

View NDAs

- Deeming History

APPLICATION CREATION CONFIRMATION

Note the following number, and use it for all future correspondence related to this application.
Logout FTCA Application Tracking Number: FTCADO0D3009

Proceed to FTCA Application




Tracking #
FTCADDOD3005/1

FTCA Application
_Return to FTCA
Home
Overview
b Status
Contact
-~ Contact Details
FTCA Process Data
_Risk Management
Systems

Quality

Assurance Plan
_Credentialing

-~ Improvement/Quality

FTCA Application Page

Welcome Test User (Last login date and time 1/10/2012 10:40:00 AM)
Status
EHB home | glossary | help | guestions/comments

FTCA: Federal Tort Claims Act Application
H80CS00000: Test Organization

The table below shows the status of the FTCA Application. The FTCA Application is currently INCOMPLETE and cannot be submitted in its current state.

STATUS OVERVIEW

Grantee Name: Test Organization

Application Type: Redeeming

Address: Post Office Box 0000 Test City FR 00000

Application Deadline: 7/11/2011

Grant#: H30CS00000

Funding Streams: CH

Created By: Test Uzer on 12/15/2011 2:59:38 PM

Last Updated By: Test User on 1/11/2012 8:19:33 AM

View: Scope Required Services | Scope Additional Services | Scope Sites | Scope Activities | Resources

Systems FTCA APPLICATION STATUS
_Professional Liability
History Section ‘ Status ‘ Action
Miscellaneous
_ Additional LITEEL
Information Contact Details ‘ In Progress ‘ Update
_Supporting
Documentation FTCA Process Data
Certifications .
. Signatures Risk Management Systems Complete Update
Review and Submit Quality Improvement/Assurance Plan In Progress Update
~Review
- Submit Credentialing Systems In Progress Update
Professional Liability History Services and Activities In Progress Update
Logout
Miscellaneous
Additional Information In Progress Update
Supporting Documents In Progress Update

Certifications

Signatures

In Progress




Sub-Recipient Applications

« The system will identify existing
sub-recipient organization data
based on the information provided
by grantees on the approved
scope of project (Form 5B)
» The system will display the
sub-recipient section in EHB
only if the grantee has >
identified one or more
sub-recipients in its Form 5B
» The system will validate the
grantee scope at the time of
application submission



\_c/((_ Sub-Recipient Applications (cont-1)

« Health centers must indicate
whether FTCA coverage is being
sought for each sub-recipient listed
on their most recent Form 5B.
» For sub-recipients that decline
FTCA coverage, the grantee is
required to provide an
explanation or upload any
appropriate attachments that
support the decision to decline
coverage



\_c/((_ Sub-Recipient Applications (cont-2)

« Health centers must submit a separate deeming application on
behalf of each sub-recipient seeking FTCA coverage

— A single application package that includes the grantee and all
appropriate sub-recipient applications should be submitted. Each
sub-recipient application will be collected as an attachment in

the system.

« The system will provide a downloadable template which the grantee
can send to sub-recipients to complete and return to the grantee

Download Template
Template Name Template Description Action

FTCA Deeming and Redeeming Application Template for FTCA Deeming and Redeeming Application Download




\_c/((_ Sub-Recipient Applications (cont-3)

 Itis recommended that the grantee download the
template from the system and send it to all the sub-
recipients that are requesting coverage and participating
In the program as soon as they begin working on their
own application

« The grantee is required to upload the sub-recipient
application within the system once they have received it

from the appropriate sub-recipients

Download Template

Template Name Template Description Action

FTCA Deeming and Redeeming Application Template for FTCA Deeming and Redeeming Application Download




_/((_ Paper Waiver Requests

« Limited only to applicants unable to submit electronically
* These applicants must submit:

— Waiver Justification Letter (that should provide a detailed
explanation regarding their inability to submit through EHB)

— Completed application packet
* Mailing address

— HRSA Health Center FTCA Program
Attn: FTCA Branch Chief
Bureau of Primary Health Care, HRSA
5600 Fishers Lane, Mailstop 15C-26
Rockville, MD 20857
Fax: 301-594-5224

» Waiver justifications are subject to review and approval by HRSA



HRSA Resources

« HRSA Program Assistance Letter (PAL) 2012-02: Calendar
Year 2013 Requirements for Federal Tort Claims Act
(FTCA) Medical Malpractice Coverage for Health Centers
(access at
http://www.bphc.hrsa.gov/policiesrequlations/policies/pdfs/p
al201403.pdf)

« HRSA Policy Information Notice (PIN) 2011-01: Federal
Tort Claims Act (FTCA) Health Center Policy Manual

 Deeming Application Assistance Videos. Available on
HRSA FTCA website (http://www.bphc.hrsa.gov/ftca) and
ECRI Institute Clinical Risk Management Program website
(http://www.ecri.org/clinical rm_program; log in with
username and password)



http://www.bphc.hrsa.gov/policiesregulations/policies/pdfs/pal201403.pdf
http://www.bphc.hrsa.gov/policiesregulations/policies/pdfs/pal201403.pdf
http://www.bphc.hrsa.gov/ftca
http://www.ecri.org/clinical_rm_program

_/((. ECRI Institute Resources
http

./lwww.ecri.org/clinical_rm_program

 Provided to section 330 funded health centers and free
clinics for FREE on behalf of HRSA (see next slide)

» Credentialing Toolkit:
https://members?2.ecri.org/Components/HRSA/Pages/Credent
lalingToolkit.aspx

» Quality Improvement Resource Page:
https://members?2.ecri.org/Components/HRSA/Pages/Ql.aspx

» Risk Management Plan:
https://members?2.ecri.org/Components/HRSA/Pages/PSRMP
0l10.aspx

» Test Tracking and Follow-Up Toolkit:
https://members?2.ecri.org/Components/HRSA/Pages/TestTra
ckToolkit.aspx



https://members2.ecri.org/Components/HRSA/Pages/CredentialingToolkit.aspx
https://members2.ecri.org/Components/HRSA/Pages/CredentialingToolkit.aspx
https://members2.ecri.org/Components/HRSA/Pages/QI.aspx
https://members2.ecri.org/Components/HRSA/Pages/PSRMPol10.aspx
https://members2.ecri.org/Components/HRSA/Pages/PSRMPol10.aspx
https://members2.ecri.org/Components/HRSA/Pages/TestTrackToolkit.aspx
https://members2.ecri.org/Components/HRSA/Pages/TestTrackToolkit.aspx

_f(. Clinical Risk Management Website

http://www.ecri.org/Clinical RM_Program

 Go to: http://www.ecri.org/clinical rm proqram
 Enter username and

password under “Member bty
Lo g in” » Contruing Medical —— Weleome Back to the FREE Clinical Risk

Education Courses .
» Web Based Resources Maﬂagemeﬂt Program Provided on Behalf of

e Don’t have a username and sercee  HRSA

» Webinars and

p aSSWO rd ? C O ntact u S : Audiocorferences Address your top risk management issues, such as:
.. . » Notices From HRSA
> CII n|Ca| m proq ram @ ecrl. Orq » Important Questions »  Communication—induding test results reporting and tracking; emal,
bout Risk hvsidan-to-ohysid (cation, patient educat
> (6 10) 825_6000 X52OO ﬁﬂa?w:tlent p ysmaln to-physician communication, patient education

»  Obstetrical risk management

» Special patient concerns—newborns, minors, elderly, pregnant patients

Member Login
These issues and many others are addressed in a clinical risk management
program being provided to you at NO COST on behalf of HRSA. In this program
ou have access to Continuing Medical Education (CME) courses, e-mail
ewsletters, and web-based resources to help you save time and reduce risk in
our healthcare centers. Your Executive Director will be administering the user
names and passwords for your Health Center. Please contact your Executive
Director to obtain access to the online resources.

User Name:

Password:

S— s » Read the notices from HRSA announcing the program to Health Centers
0 computer (Not and Free Clinics
recommended far shared
COMpULErs, )

¥ Get answers to your important questions like "Why is a risk management
program important?”
Forgot Password?


http://www.ecri.org/clinical_rm_program
mailto:Clinical_rm_program@ecri.org

_/((. Questions on Deeming/Application

Process?

« Contact BPHC helpline at 1-877-974-BPHC (877-974-2742)
or BPHChelpline@hrsa.gov

» 9:.00AM to 5:30PM (ET)
« FTCA website: http://www.bphc.hrsa.gov/ftca

« For EHB technical support (e.g., registration, username
and password), contact HRSA Call Center at 1-877-464-
4772 or CallCenter@hrsa.gov.

» Monday-Friday (except federal holidays) 9:00AM to
5:30PM (ET)



mailto:BPHChelpline@hrsa.gov
http://www.bphc.hrsa.gov/ftca
mailto:CallCenter@hrsa.gov
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