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	Environment

	Discuss broad changes in the region, state, and/or community over the past year that have impacted the project (e.g., changing service area demographics/shifting target population needs, changes in major health care providers in the service area, changes in key program partnerships, Affordable Care Act implementation at the state/local level).
	



	Organizational Capacity

	Discuss major changes in the organization’s capacity over the past year that have impacted or may impact the implementation of the funded project, including changes in: 
· Staffing, including staff composition and/or key vacancies
· Sites
· Systems, including financial, clinical, and/or practice management systems
· Financial status
	



	Patient Capacity

	Discuss the trend in unduplicated patients and report progress in reaching the projected number of patients to be served by the end of the project period in the identified categories. Explain significant changes in patient numbers and discuss progress toward reaching the projected patient goals, including the key factors impacting patient numbers. Maintenance or increases in patient numbers are expected; decreasing trends or limited progress towards the projected patient goals must be explained.

	Patient Categories
	2010 Patient Number
	2011 Patient Number
	2012 Patient Number
	Projected Number of Patients
	Patient Capacity Narrative

	Total Unduplicated Patients (inclusive of the categories below)
	
	
	
	
	

	Total Migratory and Seasonal Agricultural Worker Patients
	
	
	
	
	

	Total People Experiencing Homelessness Patients
	
	
	
	
	

	Total Public Housing Resident Patients
	
	
	
	
	



	Supplemental Awards

	Discuss progress made in implementing recent supplemental Health Center Program awards, as applicable. For each of the following, as applicable, describe: a) progress toward goals (programmatic and/or numeric), b) key factors impacting progress (both contributing and restricting) toward goals, and c) plans for sustaining progress and/or overcoming barriers to ensure goal achievement.

	Type of Supplemental Award
	Programmatic Goal
	Numeric Goal (if applicable)
	Supplemental Award Narrative

	FY 2012 Quality Improvement Supplement 
	Achieve/increase the level of Patient Centered Medical Home (PCMH) recognition and increase cervical cancer screening rates
	
	

	FY 2012 HIV Supplement 
	Increase the number of patients living with HIV/AIDS (PLWHA) receiving medical care
	
	

	FY 2013 Outreach and Enrollment (O/E) Assistance Supplement 
	Increase number of O/E staff trained; increase number of individuals assisted; and increase number of individuals enrolled
	
	

	FY 2012 New Access Point (NAP) Satellite Grant 
	Achieve operational status and increase number of patients
	
	

	FY 2013 New Access Point (NAP) Satellite Grant 
	Achieve operational status and increase number of patients
	
	



	Clinical/Financial Performance Measures

	Discuss the trends in clinical/financial performance measures and report progress in reaching the projected goals by the end of the project period in the identified categories. Explain significant changes in any of the performance measures listed under each of the five performance measure categories and discuss progress toward reaching the projected goals, including key factors impacting performance. Maintenance or improvement in performance is expected; decreasing trends or limited progress towards the projected goals must be explained.

	
	Perinatal Health

	Performance Measure
	2010 Measures
	2011 Measures
	2012 Measures
	Measure Goals

	Access to prenatal care in 1st trimester
	
	
	
	

	Low birth weight (< 2500 grams)
	
	
	
	

	Measure Narrative
	






	Preventive Health Screenings and Services

	Performance Measure
	2010 Measures
	2011 Measures
	2012 Measures
	Measure Goals

	Weight assessment and counseling for children and adolescents (ages 2-17) 
	
	
	
	

	Adult weight screening and follow up
	
	
	
	

	Adult tobacco use assessment 
	
	
	
	

	Adult tobacco cessation counseling for tobacco users
	
	
	
	

	Colorectal cancer screening (ages 51-75)
	
	
	
	

	Cervical cancer screening (ages 21-64) 
	
	
	
	

	Childhood immunizations (by 2nd birthday)
	
	
	
	

	Measure Narrative
	






	Chronic Disease Management

	Performance Measure
	2010 Measures
	2011 Measures
	2012 Measures
	Measure Goals

	Asthma treatment – pharmacologic therapy (ages 5-40)
	
	
	
	

	Coronary artery disease (CAD) and lipid-lowering therapy (adult)
	
	
	
	

	Ischemic Vascular Disease (IVD) and aspirin or other anti-thrombotic therapy (adult)  
	
	
	
	

	Blood pressure control (adult hypertensive patients with blood pressure < 140/90)
	
	
	
	

	Diabetes control (diabetic patients ages 18-75 with HbA1c <= 9%)
	
	
	
	

	Measure Narrative
	






	Financial Measures

	Performance Measure
	2010 Measures
	2011 Measures
	2012 Measures
	Measure Goals

	Total cost per patient 
	
	
	
	

	Medical cost per medical visit 
	
	
	
	

	Change in Net Assets to Expense Ratio
	
	
	
	

	Long Term Debt to Equity Ratio
	
	
	
	

	Working Capital to Monthly Expense Ratio
	
	
	
	

	Measure Narrative
	






	Other Measures

	Performance Measure
	2010 Measures
	2011 Measures
	2012 Measures
	Measure Goals

	Behavioral Health
	
	
	
	

	Oral Health
	
	
	
	

	Other Measures (if applicable)
	
	
	
	

	Measure Narrative
	








Public Burden Statement: An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid OMB control number. The OMB control number for this project is 0915-0285. Public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to HRSA Reports Clearance Officer, 5600 Fishers Lane, Room 10-33, Rockville, Maryland, 20857.
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