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Agenda

1
Orient to the 
Electronic Handbooks 
(EHBs) and key 
features

2
Identify available 
Uniform Data System 
(UDS) tools and 
reports

3
Use UDS data to 
identify strengths, 
weaknesses, and 
opportunities 

4
Identify available 
assistance
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Orientation to the EHBs and Key 
Features

EHBs Access
Current and Prior Year Reports
Modernization Tools
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Availability of UDS Data and Reports
UDS Report Level Timeline Available to Level Available* Source

Health Center Trend Report July/August HC
HC: HC, S, N

HCP LAL: HC, N
EHBs

UDS Summary Report July/August HC
HC: HC, S, N

HCP LAL: HC, N
EHBs

UDS Rollup Report July/August HC, Public
HC: S, N

HCP LAL: N
EHBs, HRSA website

Data Dumps July/August HCCN, PCA HC EHBs

Health Center and Health Center 
Program Look-Alike Profiles

August Public
HC: HC, S, N

HCP LAL: HC, N
HRSA website

Service Area Data August Public
HC: HC, S, N

HCP LAL: HC, N
GeoCare Navigator

Performance Comparison Report September HC Includes all levels EHBs

Electronic Reading Room August Public Includes all levels HRSA

HC = Health Center; HCCN = Health Center Controlled Network; HCP LAL = Health Center Program look-alike; 
HRSA = Health Resources and Services Administration; N = Nation; PCA = Primary Care Association; S = State
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https://data.hrsa.gov/tools/data-reporting
https://data.hrsa.gov/tools/data-reporting
https://geocarenavigator.hrsa.gov/
https://www.hrsa.gov/foia/electronic-reading


Available EHBs Reports

● Reports in the EHBs: 
available to health centers, 
PCAs, and HCCNs

● EHBs
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https://grants.hrsa.gov/2010/WebEPSExternal/Interface/common/accesscontrol/login.aspx


Available Website Reports

● Information on HRSA website and 
GeoCare Navigator: available to 
the public on HRSA and GeoCare 
Navigator site 

● HRSA Health Center Data & 
Reporting Site
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https://bphc.hrsa.gov/datareporting/index.html
https://bphc.hrsa.gov/datareporting/index.html


Accessing UDS 
Reports

● Hover over the Grants tab; 
under Submissions, click on 
“Work on Performance Report.”

● The next page will have a 
Performance Report for each 
year.

● Click on “Performance Reports” in 
the far right column; the reports 
will be on the next screen.

On the next page, 

scroll down until 

you see a list. 
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Accessing UDS 
Reports cont’d.

● Once you click on “Performance 
Reports” in the far right column for 
the year you want, the available 
reports will be in the next screen, 
as shown here. 

● Six reports are available, in addition 
to HTML of the UDS tables for that 
year below what is shown here. 

● Formula guides provide formulas 
outlining data utilized for 
calculations in select reports. 
Guides are linked in the middle 
column. 
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Poll: Use of Reports

Do you regularly use any of the reports we’re going to cover today? 

If yes, which ones? (Select all that apply) 

❑ UDS Summary Report

❑ UDS Health Center Trend Report

❑ UDS Health Center Performance 

Comparison (HCPC) Report

❑ UDS Rollup Report

❑ HRSA publicly available data

❑ All of the above

❑ None of the above
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Available Reports

UDS 
Summary 

Report

UDS Health 
Center Trend 

Report

UDS Health 
Center 

Performance 
Comparison 

(HCPC) Report 

UDS Rollup 
Report
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UDS Summary Report

Provides a calendar-year summary 
and analysis of health centers’ UDS 
data using measures calculated 
across tables.
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Value of the UDS Summary Report

● Can be downloaded as an Excel or 
PDF file or viewed on the site via 
HTML. 

● Report includes data from each of 
the 11 UDS tables and 3 forms.

● Used to compare health centers’ 
data with national and state 
averages.

● Inclusive of both raw values and 
percentages.

● Percentages are often more 
useful than raw numbers when 
comparing the health center to 
the state or nation.
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UDS Summary Report Snapshot

● Report shows areas in 
which the health center 
is performing compared 
to the state or nation. 

● These benchmarks can 
be used for dashboards 
or quality reports.

● Presents data in six 
categories: patients, 
visits, staffing, quality of 
care indicators/health 
outcomes, costs, and 
revenue and 
adjustments.
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UDS Health Center Trend Report

Compares the health center’s 
performance for key measures in 
three categories over a 3-year 
period.
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UDS Health Center Trend Report 

• Can be generated for a 
health center, a state, 
or for the nation. You 
must run separate 
reports for each.  

• Typically, available 
from EHBs in August.
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UDS Health Center Trend Report Snapshot
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UDS Health Center Trend Report Snapshot 

Health 
center

State

Nation
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Value of the UDS Health Center Trend Report

Used by health centers, 

HRSA, and stakeholders 

to monitor program 

performance and identify 

opportunities for quality 

improvement. 

Used by health centers in 

grant applications.

Provides standard 

metrics in trend format 

to support monitoring 

performance over time 

and comparison across 

health centers, states, 

and the nation over a 3-

year period.

Provides the ability to 

see how the landscape 

has changed over time 

for various metrics.
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UDS Health Center Performance 
Comparison (HCPC) Report

Provides a calendar-year summary 
and analysis of health centers’ UDS 
data and performance.
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UDS Health Center Performance Comparison 
Report

Provides two sets of data:
• Quality of care indicators/health outcomes

• Cost of care indicators (cost per visit and cost per patient)

Presents several levels of comparisons: 
• Healthy People 2030 goals (where available) 

• Averages for various comparison groups

• Percentiles for financial data

• Service categories including medical, dental, mental health, substance use, vision, and enabling

Presents several levels of comparisons: 
• Are used to compare against national benchmarks and performance of health center peers

• Show health centers’ HRSA-generated adjusted quartile rankings for clinical measures

• Include national percentile references for cost data
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UDS Health Center Performance Comparison Report: 
Quality of Care Indicators/Health Outcomes

Individual health 
center data

Healthy People 
benchmarks

Average for 
comparison group

Adjusted quartiles
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UDS Health Center Performance 
Comparison Report 

Adjusted Quartile Ranking

● Ranking a health center’s clinical quality measures compared to other health centers

● Quartile rankings: 1 (highest 25%) to 4 (lowest 25%) 

● Health center characteristics included in calculation:

● Percentage of uninsured patients

● Percentage of homeless population

● Percentage of migratory and seasonal agricultural workers

● Percentage of Medicare patients

● Rural health center status
Note: Health centers with clinical quality measures (CQMs) with fewer than 30 patients that meet the measure criteria in the denominator 

or zero/missing clinical measures are excluded.
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https://bphc.hrsa.gov/data-reporting/uds-training-and-technical-assistance/uniform-data-system-uds-health-center-adjusted-quartile-ranking


Chat in: What have you done with the 
information in the HCPC report?

● Health Center Data

● Healthy People Benchmarks

● Comparison Data

● Adjusted Quartile Ranking

How would you/could you use them in your 
work?
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UDS Rollup Report

Compiles and aggregates annual data 
reported by health centers at national, 
state, and grant (Homeless Population 
[HP], Migratory and Seasonal Agricultural 
Workers [MSAW], Residents of Public 
Housing [RPH]) levels.
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What is the 
Rollup Report?

• Structured similarly to the UDS tables.

• All data elements reported in each of the 
UDS tables and forms are used.

• Calculates averages on some tables.

• Typically available in EHBs and on the HRSA 
UDS training and technical assistance site in 
August.
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What is the value?

Provides context for the health 

center’s data in comparison to state 

or national averages.

Helpful for calculating additional 

variables that may not be provided 

in standard available reports.

Provides insights into services and 

compliance rates at state or 

national level.

Evaluated by stakeholders as a 

1-year snapshot of the Health 

Center Program performance.

Highly customizable: Run for 330, 

LAL, Bureau of Health Workforce 

(BHW) at the national level, 

inclusive of all reports or grant-

specific reports.
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UDS Rollup Report 
Snapshot

Table 4
Rollups are in UDS 
table format with 
additional 
information added 
to the table.
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UDS Rollup Report: Additional Calculations

Rule of thumb:

• Diagnoses may have more 
visits per patient than other 
types of services.

• Not typically above 2.0 visits 
per patient for services 
(Line 21 onward).

Use the Rollup to compare your 
health center’s rates to peer 
health centers.
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HRSA Website Reports
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Health Center Program Profiles

HRSA, health centers, and researchers use profile data 
to help them understand changes across years for 
selected UDS data (available for individual health 
centers, state/territory, and nation). 

Profiles each health center’s performance:
• Service area maps
• Community Health Quality Recognition (CHQR) 

Badges
• Program requirements

Shows 5 years of data for selected categories:
• Age and race/ethnicity
• Patient characteristics
• Services
• Clinical data
• Cost data Access health center data 

here.
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https://bphc.hrsa.gov/initiatives/advancing-health-center-excellence/community-health-quality-recognition-chqr-overview
https://bphc.hrsa.gov/initiatives/advancing-health-center-excellence/community-health-quality-recognition-chqr-overview
https://data.hrsa.gov/tools/data-reporting/program-data


Health Center Program UDS Data 
(State Specific)

Clinical Data section includes, for 
example: 

• Patient with medical conditions

• Quality of care measures, 
broken into three areas: 
perinatal health, preventive 
health screening and services, 
and chronic disease 
management

Profiles also offer the ability to drill 
down on data included on forms, 
including health-related needs 
screening from the health 
information technology form.
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Chat in: What do you most frequently use on 
the public profile webpages? 
● Tables

● By state or health center

What can you do with 
these data?
● Assess service area data

● Review benchmark sources

● Evaluate against other data (e.g., county 

health rankings)

● Compare groups and goals
32



Service Area Data: GeoCare Navigator
Informs users about the calendar-year geographic service areas (based on UDS 
data) of health centers and Health Center Program look-alikes through maps 
with:

• Service area of health centers based on ZIP code

• Ratio of patients served by health centers to the total population of focus

• Changes in the number of patients served over time

What is the value?

Can be used to: 

• Examine community health

• Respond to grant and new access point applications

• Explore service areas

• Analyze population indicators 33

https://geocarenavigator.hrsa.gov/


HRSA Electronic Reading Room

• What’s available? Publicly 
available UDS data, Freedom of 
Information Act (FOIA) logs, and 
other frequently requested data 
from HRSA.

• UDS data available already 
includes required suppressions.
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https://www.hrsa.gov/foia/electronic-reading
https://www.hrsa.gov/foia/uds-public-use


Benchmarks are useful for several 
purposes! 

Compare performance

• See how a health center is performing 
compared to other similar health centers and 
national goals (e.g., Healthy People, Medicaid 
Child and Adult Health Care Quality Measure 
Core Sets).

• Identify opportunities for quality 
improvement activities and interventions.

• Establish goals and targets for program 
improvements (e.g., using goals and baselines 
from available state or local performance 
data). 

Benchmark sources

• Internal comparisons within the Health 
Center Program, including trends and 
prevalence.

• National survey and evaluation data with 
disease prevalence, goals, and quality of 
care standards (e.g., Million Hearts, 
National Quality Forum).

• Private sources (e.g., Medical Group 
Management Association, American Dental 
Association). 
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Selecting Comparison Groups and Setting 
Goals

● When setting goals, it can be tempting to say, “We’ll 
improve by 10%” or to aim for 10% above the state 
average.

● However, it is important to select an appropriate 
comparison group by identifying peer health centers 
that:

○ Are similar to your health center models of care 
(similar mix of services or rural/urban, 
smaller/larger, special medically underserved 
populations).

○ Have characteristics that align with your health 
center’s goals, such as performance in clinical 
areas.
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Available Assistance

37

udshelp330@bphcdata.net

BPHC Contact Form

BPHC Contact Form

BPHC Contact Form

Description Contact Email or Web Form Phone

UDS reporting questions UDS Support Center

udshelp330@bphcdata.net
or

BPHC Contact Form
Select: Uniform Data System (UDS) > UDS Reporting > [the most 

applicable subcategory]

866‐837‐4357 
(866‐UDS‐HELP)

EHBs account and user access 
questions

Health Center Program 
Support

BPHC Contact Form
Select: Technical Support > EHBs Tasks/Technical Issues > EHBs 

Privileges
877‐464‐4772

EHBs technical issues with UDS Reports
Health Center Program 

Support

BPHC Contact Form
Select: Technical Support > EHBs Tasks/Technical Issues > Other 

EHBs Submission Types
877‐464‐4772

mailto:udshelp330@bphcdata.net
https://hrsa.force.com/support/s/
https://hrsa.force.com/support/s/
https://hrsa.force.com/support/s/


Q&A
What questions do you have for us?
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Thank You!

Call the UDS 
Support Line at 

1-866-837-4357. 

Email us at 
udshelp330@bphcdata.net

Contact the 
BPHC Contact 

Form.
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mailto:udshelp330@bphcdata.net
https://hrsa.my.site.com/support/s/
https://hrsa.my.site.com/support/s/
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