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Overview 

• Review FY23 Expanding COVID-19 (ECV) Award purpose. 

• Provide a summary of the new stand-alone final report in the Electronic 
Handbooks(EHBs), to include a preview of the report questions. 

• Provide guidance on and the expectations for documenting progress and 
activities within the final report.
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ECV Purpose 

Increase COVID-19 vaccination 
✓Access 

✓Confidence 

✓Demand
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Allowable Activities Activities must align with your 
Health Center Program scope of 
project 

• Outreach & Education: Increase vaccine confidence and demand by 
performing vaccine-related outreach to: 

■ Promote health center and community-based vaccination efforts and locations 

■ Provide COVID-19 vaccine education 

• Working with Community Partners: Increase confidence in and access to 
COVID-19 vaccinations by working with established or new community 
partners 

• Vaccine Administration: Administer updated COVID-19 vaccinations at 
permanent and temporary health center service sites or other locations 

• Enabling Services: Facilitate access to COVID-19 vaccination by expanding 
health center enabling services
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Allowable Activities, cont. 

• Personnel: Hire and/or contract additional health center providers, clinical 
staff, and other personnel to support COVID-19 vaccination, outreach, and 
education 

• Hours & Availability: Extend health center operating hours, mobile and home 
services, street outreach, and off-site COVID-19 vaccination locations 

• Training: Train health center workforce on patient-centered, culturally-
affirming strategies to increase COVID-19 vaccination and vaccine confidence, 
and address social and other barriers to COVID-19 vaccination access 

• Supplies: Purchase COVID-19 vaccination supplies, materials, and signage to 
promote vaccination events and to support outreach efforts 

Review your initial 
budget, or latest budget 
modification, and ECV 
Activities List to ensure 
you report on activities 
consistent with your 
expenditures.
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ECV Reporting Requirements 

• Respond to the Health Center COVID-19 Survey 

■ Allows HRSA to track 
◦Vaccination numbers by race and ethnicity 
◦Vaccination events, including those hosted in collaboration with 

community organizations 
• ECV interim report -- “ECV Status Update” 

• Complete a final report to document completed activities and use of funds. 

■ Due within 90 days from the ECV project period end date.
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ECV Final Report Timing 

• Available in EHBs on March 1 (health centers can submit report  beginning 
     March 1) 

• Final submission deadline is March 30, 2024 

• Timeline for ECV Final Report is the full ECV project period (12/1/2022-
12/31/2023) 

NOTE:  Final report due date for extended awards will be updated by HRSA to be due 90 days 
after project period end date.
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ECV Final Report in the EHB



Accessing the ECV Final Report – Pending Tasks
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Accessing the ECV Final Report 

H8XXXX-ECV-FR    Other Submissions H8GCS0000
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Completing the Contact Form
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ECV Final Report Questions



Completing the ECV Final Report Form 

ECV Final Report Form
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Question 1 - Project Status 

1. Project Status (Required, only one can be selected) 

1.1 [ _ ]  Project Completed: All funds expended/encumbered 

1.2 [ _ ]  Project Completed: Will not expend all funds 

1.3 [ _ ] Project less than 100% complete: Will not expend all funds 
 Explain:___________________________________________________(Required if 1.3 selected) 

 Your ECV draw 
amount will be included at 
the top of your progress 
report for reference.
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Question 2 (2a – 2h) 

2. For each activity included in the approved work plan, identify whether activities were completed or were not 
included in the Activity List (N/A). Provide a detailed narrative summary in the space provided, including 
successes and lessons learned. 

2a. Outreach and Education (Required) 
[ _ ] All Activities Completed 
[ _ ] N/A: This activity was not included in my project work plan/proposal 

Provide a detailed narrative summary of activities for the entire period of performance. (Required: 5,000 characters) 
_______________________________________________________________________________________________ 
_______________________________________________________________________________________________ 

Successes: (5,000 Characters) 
____________________________________________________________________________ 
Lessons Learned: (5,000 Characters) 
____________________________________________________________________________
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Question 2b 

2b. Working with Community Partners (Required) 
[ _ ] All Activities Completed 
[ _ ] N/A: This activity was not included in my project work plan/proposal 

Provide a detailed narrative summary of activities for the entire period of performance. 
(Required: 5,000 characters) 
_______________________________________________________________________________ 
_______________________________________________________________________________ 

Successes: (5,000 Characters) 
____________________________________________________________________________ 
Lessons Learned: (5,000 Characters) 
____________________________________________________________________________
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Question 2c 

2c. Vaccine Administration (Required) 
[ _ ] All Activities Completed 
[ _ ] N/A: This activity was not included in my project work plan/proposal 

Provide a detailed narrative summary of activities for the entire period of performance. (Required: 5,000 
characters) 
______________________________________________________________________________________ 
______________________________________________________________________________________ 

Successes: (5,000 Characters) 
____________________________________________________________________________ 
Lessons Learned: (5,000 Characters) 
____________________________________________________________________________
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Question 2d 

2d. Enabling Services (Required) 
[ _ ] All Activities Completed 
[ _ ] N/A: This activity was not included in my project work plan/proposal 

Provide a detailed narrative summary of activities for the entire period of performance. (Required: 
5,000 characters) 
____________________________________________________________________________________ 
____________________________________________________________________________________ 

Successes: (5,000 Characters) 
____________________________________________________________________________ 
Lessons Learned: (5,000 Characters) 
____________________________________________________________________________
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Question 2e 

2e. Personnel (Required) 
[ _ ] All Activities Completed 
[ _ ] N/A: This activity was not included in my project work plan/proposal 

Provide a detailed narrative summary of activities for the entire period of performance. 
(Required: 5,000 characters) 
________________________________________________________________________ 
________________________________________________________________________ 
__________________________ 

Successes: (5,000 Characters) 
________________________________________________________________________ 
Lessons Learned: (5,000 Characters) 
________________________________________________________________________
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Question 2f 

2f. Hours and Availability (Required) 
[ _ ] All Activities Completed 
[ _ ] N/A: This activity was not included in my project work plan/proposal 

Provide a detailed narrative summary of activities for the entire period of performance. (Required: 5,000 
characters) 
______________________________________________________________________________________ 
______________________________________________________________________________________ 

Successes: (5,000 Characters) 
____________________________________________________________________________ 
Lessons Learned: (5,000 Characters) 
____________________________________________________________________________
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Question 2g 

2g. Training (Required) 
[ _ ] All Activities Completed 
[ _ ] N/A: This activity was not included in my project work plan/proposal 

Provide a detailed narrative summary of activities for the entire period of performance. (Required: 
5,000 characters) 
__________________________________________________________________________________ 
__________________________________________________________________________________ 

Successes: (5,000 Characters) 
____________________________________________________________________________ 
Lessons Learned: (5,000 Characters) 
____________________________________________________________________________
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Question 2h 

2h. Supplies (Required) 
[ _ ] All Activities Completed 
[ _ ] N/A: This activity was not included in my project work plan/proposal 

Provide a detailed narrative summary of activities for the entire period of performance. (Required: 
5,000 characters) 
_________________________________________________________________________________ 
_________________________________________________________________________________ 

Successes: (5,000 Characters) 
____________________________________________________________________________ 
Lessons Learned: (5,000 Characters) 
____________________________________________________________________________
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Question 3 – Use of funds 

3. Are the activities described above and associated uses of the funds consistent with your approved Expanding 
COVID-19 Vaccination award submission? 
[ _ ] Yes 
[ _ ] No (Comments required if response is No) 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
___________________________________________________________________________________
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Question 4 – Barriers 
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4. Indicate any issues or barriers experienced while implementing the planned activities within the period of performance. 

4.1 list of barriers: (OPTIONAL) 

4.1.1.   [  ] Recruiting and/or retaining staffing 
4.1.2.   [  ] Staffing shortages due to issues other than recruiting or retention, such as unscheduled absences 
4.1.3.   [  ] Key management staff turnover 
4.1.4.   [  ] Supplies, orders delayed or unfilled/Vendor delays 
4.1.5.   [  ] Supplies, overstock/unable to use before expiration/storage issues 
4.1.6.   [  ] Vaccine confidence, building trust in COVID-19 vaccines 
4.1.7.   [  ] Vaccine or COVID-19 pandemic complacency 
4.1.8.   [  ] Language, translation/interpretation, communication barriers 
4.1.9.   [  ] Transportation barriers 
4.1.10. [  ] No show rate or low turnout in planned events 
4.1.11. [  ] Other: 

Explain: (Required if 4.1.11 selected)
________________________________________________________________________________________________________________
________________________________________________________________________________________________________________



Question 4 – Barriers cont’d 

4.2 What steps were taken to mitigate issues or barriers? (OPTIONAL) 
__________________________________________________________________________________________ 
__________________________________________________________________________________________
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Submitting the H8G ECV Final Report



Submitting the ECV H8G Final Report 

ECV Final Report Form
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Submitting the ECV H8G Final Report continued 

Contact Information 

ECV Final Report Form
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Responding to Change Requests for the ECV 
H8G Final Report



Responding to Change Requests 

• After submitting the ECV Final Report, HRSA may determine that additional
 information or corrections are needed to what was initially submitted. 
✓In this case, you will receive an EHB email notification requesting more 

information. 

• If a change request is sent, your report will be immediately accessible in your
 pending tasks queue. 
✓To access your progress report, follow the steps detailed on Slide 10 (Accessing the 

ECV Final Report) and update the report based on the comments included in the 
EHB email notification.
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Technical Assistance Resources 

• For Programmatic assistance with completing the ECV Final Report,  contact your assigned 
Investment Oversight Advisor or visit the BPHC Contact Form, under “Funding”, 
“Supplemental Grant Award” 

 
• For EHB assistance, call 1-877-974-2742 [Monday – Friday (except federal holidays)] or 

visit the BPHC Contact Form, under “Technical Support” 

• Watch 5-min animated video for general tips on progress reporting 

• ECV Final Report User Guide
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https://hrsa.force.com/support/s/
https://hrsa.force.com/support/s/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA5MDYuNjMyNjgzMjEiLCJ1cmwiOiJodHRwczovL2hyc2EtZ292Lnpvb21nb3YuY29tL3JlYy9wbGF5LzluM0VEUzh0MGlrX052TnpqNnlnRGNmSEhrdWZaOS1LRWg1TlFWWllnRVY5c2djTmR6U3B4OE1uUnJfYkNSS0JKSUlaZ1Q4Tzk5dEdHczROLjhmTWl4empyLWF0aUlqQlk_Y29udGludWVNb2RlPXRydWUifQ.vrfokYER2yW5Zsnew1odMMY_8DRmjMf9k9rs-QROX8w%2Fs%2F272724936%2Fbr%2F143557671923-l&data=05%7C01%7CKJohnson-Bayne%40hrsa.gov%7C600bb662f56c42d8593f08da91c1b1ac%7C14b77578977342d58507251ca2dc2b06%7C0%7C0%7C637982558333460703%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vo4do8LKCtqKES5nKr0FVuMSuhRNglfGEPqnE0jZWKg%3D&reserved=0


ECV Resources 

FY2023 ECV Technical Assistance Page (allowable costs, submission guidance, 
templates) 

FY2023 ECV Frequently Asked Questions (new questions added) 

HHS COVID-19 Public Education Campaign (education and outreach materials)

 ECV Office Hours for Awardees January 4, 2023 
January 4, 2023, ECV award office hours 
January 4, 2023 slides
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https://bphc.hrsa.gov/funding/coronavirus-related-funding/fy-2023-expanding-covid19-vaccination-supplemental-funding
https://bphc.hrsa.gov/funding/coronavirus-related-funding/fy-2023-expanding-covid19-vaccination-supplemental-funding/faq
https://wecandothis.hhs.gov/
https://www.zoomgov.com/rec/play/loVxXewrR3gGZtf3S1Irz1w50ObuU2d13pupjGq0sUndpTBO2fZSUm99ngcPZhAWTqTASQ8rGc_wkJwK.OwiL2bo09wq3_HJu?autoplay=true&startTime=1672858877000
https://bphc.hrsa.gov/sites/default/files/bphc/funding/january-2023-ohcio-ecv-office-hours.pdf


Technical Assistance Contacts 

Programmatic Questions 

TA webpage 

Investment Oversight 
Advisor (IOA) 

or 
BPHC Contact Form 

Under COVID-19, select 
COVID-19 Funding 

Then select Expanding 
COVID-19 Vaccination 

EHBs System Issues 

BPHC Contact Form 
Under Technical Support, 
select EHBs Tasks/EHBs 

Technical Issues 
Then select Other 
Submission Types 

OR 
1-877-464-4772 

Budget Questions 

Grants Management 
Specialist on Notice of 

Award
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https://bphc.hrsa.gov/funding/coronavirus-related-funding/fy-2023-expanding-covid19-vaccination-supplemental-funding
https://hrsa.force.com/support/s/
https://hrsa.force.com/support/s/


Thank You! 

Emergent Health Response Investment Management 
Office of Health Center Investment Oversight (OHCIO) 
Bureau of Primary Health Care (BPHC) 
Health Resources and Services Administration (HRSA) 

bphc.hrsa.gov 

Sign up for the Primary Health Care Digest
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https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://bphc.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe


Connect with HRSA 

Learn more about our agency at: 
www.HRSA.gov 

Sign up for the HRSA eNews 

FOLLOW US: 
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http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/HRSAgov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube
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