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American Rescue Plan- Funding for Look-Alikes
(ARP LAL)
August 11, 2021

Housekeeping
•
•
•
•
•

Please mute your microphone
or phone if you called in
If you dialed in mute your computer speakers
Feel free to ask questions
in the chat box during the presentation
Replay link and slide deck will be available after the webinar
Slides with
Icon have hyperlinked text
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Agenda
• FY 2021 ARP LAL Funding Overview
•
•

Award Highlights
Allowable & Ineligible Uses of Funding

•
•
•
•
•

HRSA’s Electronic Handbooks (EHB)
Payment Management System
Regulatory and Legislative Requirements
Notice of Award - Terms, Conditions and Reporting Requirements
Prior Approval Requirements

• Grants Administration

• Key Fiscal Requirements and Best Practices
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FY 2021 Health Center Program LookAlikes: American Rescue Plan- Funding for
Look-Alikes
(ARP LAL)
Funding Overview
4

Overview: Award Highlights
•
•
•
•

Funding was appropriated by the American Rescue Plan Act of 2021, P.L. 117-2.
$144 million total funds awarded on July 14, 2021 to 102 look-alike (LAL)
federally qualified health centers
One-time funding to support designated LALs to respond to and mitigate the
spread of COVID-19, and to enhance health care services and infrastructure.
Funding formula:
 Base value of $500,000, plus

•
•

 $125 per patient reported in the 2019 Uniform Data System (UDS), plus
 $250 per uninsured patient reported in the UDS

Two-year period of performance - July 1, 2021 – June 30, 2023
Grant number L2CCSXXXXX
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Look-Alike (ARP-LAL) Funding
Notice of Funding Opportunity (NoFO)
HRSA-21-115

 Program Purpose and Background
 Application and Submission Information
Budget / Budget Justification Narrative
Funding Restrictions
o What is allowed and not allowed?

 Award Administration Information
Reporting
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Purpose
COVID–19 Vaccinations and Related Activities
Testing, Treatment, and Related Activities to Mitigate COVID-19
Equipment, Supplies, and Staffing for Mobile COVID-19 Testing and Vaccinations
Build and Sustain the Health Care Workforce
Enhance Health Care Services and Infrastructure
Outreach and Education Related to COVID–19
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Example Uses of Funds Categories

COVID-19
Vaccination
Capacity

COVID-19
Response
and
Treatment
Capacity

Maintaining
and
Increasing
Capacity

For more detailed information, review
the ARP-LAL NOFO Appendix A
Activities Plan

Recovery
and
Stabilization

Infrastructure:
Minor
Alteration/
Renovation
(A/R), Mobile
Units, and
Vehicles
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Allowable Use of Funding: Equipment Costs
Example of Allowable Use of Funding for Equipment Costs:
• Vehicles to transport personnel or patients for health services
• Equipment for personnel engaging in telehealth services from home
• Equipment for testing for patients and personnel
• Temporary and non-fixed barriers to separate patients
Additional reporting requirement if tangible personal property is obtained:

Reporting Requirements Submit To EHB Submission
Name
Tangible Personal Property
Report

EHB

SF-428 Reporting

Due Date
90 days after the end of the
period of performance
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Allowable Use of Funding: Minor A/R Funding
•
•
•

May use up to $500,000 of ARP-LAL funds for minor A/R activities

•

Funds cannot be used for activities that meet the definition of construction:

Funds may be used at one or more in-scope sites
Total federal and non-federal cost for the entire minor A/R project must be less
than $500,000 (excluding the cost of moveable equipment)






Increase the size of a building
Construct new buildings or structures
Install pre-fabricated buildings
Pave new parking lots
Cause significant ground disturbance
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Ineligible Costs

Activities
outside of
your Health
Center
Program scope

Costs
reimbursed or
compensated
by other state
or federal
programs

EHRs that are
not ONC
certified

Facility or land
purchases
Installation of
trailers and
pre-fabricated
modular units

New
construction
activities,
additions,
expansions,
and site work

Costs not
related to
respond to and
mitigate the
spread of
COVID-19 or to
enhance health
care services
and
infrastructure

View ARP-LAL FAQs webpage
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HRSA Electronic Handbooks (EHBs) Registration
Required to register:

•

The Project Director (as per NoA) Authorizing Official (AOR), Business Official (BO)
After registration:

•

Note the 10-digit grant number from box 11 of the NoA and add this grant to your
portfolio

EHBs is required for:

•
•
•

Updating contact information (addresses, emails)
Submission of certain deliverables (condition responses, reporting requirements)
Submission of changes requiring HRSA prior approval
 EHB login: https://grants.hrsa.gov/webexternal/login.asp

•

 Grant Access & Registration FAQs:
https://help.hrsa.gov/display/public/EHBSKBFG/Grants+Access+and+Registration+FAQs
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HRSA Electronic Handbook (EHB) Reminders
REMEMBER: Add the L2C grant to your EHB portfolio
Grant Access & Registration FAQs:

https://help.hrsa.gov/display/public/EHBSKBFG/Grants+Access+and+Registration+FAQs

Need help with EHB?: Call 1-877-464-4772
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Payment Management System (PMS)
• Only draw funds to support the purpose of the grant
• Expenditures (in the General Ledger) must align with the PMS
draw
• When drawing funds PMS you will need your subaccount code
• Listed on the bottom of page 2 of your NOA

14

Grants Requirements - Order of Precedence
•

Legislative Mandates

•

Federal Legislation

•

Uniform Administrative Requirements

•

Grant Requirements

•

Grant Organization (Recipient) Policies and Procedures

 Statutory provisions associated with annual appropriations that
limit the use of funds on HRSA grants and cooperative agreements
 Statute and Program Requirements
 Code of Federal Regulations
 Notice of Award (NoA)/Terms, Conditions, Reporting Requirements
 Notice of Funding Opportunity (NoFO)
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Uniform Administrative Requirements
Recipient
Type

State, Local,
and Tribal
Governments
Education
Institutions

Uniform
Administrative
Requirements, Cost
Principles and Audit
Requirements for
Federal Awards*

2 Code of Federal
Regulations (CFR)
Part 200

Uniform Administrative
Requirements, Cost
Principles and Audit
Requirements for HHS
Awards

Contents
• Acronyms and
Definitions
• General Provisions
• Pre-Federal Award
Requirements
• Post-Federal Award
Requirements
• Cost Principles
• Audit Requirements

Non-Profits
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Key Term – Steven’s Amendment
Acknowledgement of Federal Funds
The Consolidated Appropriations Act requires recipients to state the following on
products developed with federal funds:
1. the percentage of the total costs of the program or project which will be financed with Federal money;
2. the dollar amount of Federal funds for the project or program; and
3. percentage and dollar amount of the total costs of the project or program that will be financed by nongovernmental sources.

Press
releases and
other public
statements

Publications
and other
documents

Toolkits
and Resource
guides

Websites &
Visual
presentations

Requests for
proposals &
bid
solicitations

More information and additional
examples:
https://www.hrsa.gov/grants/manag
e/acknowledge-hrsa-funding
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Key Term – Salary Cap Limitation
The salary amount that may be awarded and charged to HRSA grants and
cooperative agreements
• Cannot exceed the Federal Executive Pay Scale Level II rate - currently $199,300
• This amount reflects an individual’s base salary exclusive of fringe benefits
• HRSA funds may not be used to pay a salary in excess of this rate
• An individual's base salary, per se, is NOT constrained by the legislative provision for a limitation
•
•

of salary. The rate limitation simply limits the amount that may be awarded and charged to HRSA
grants and cooperative agreements
This salary limitation also applies to sub-recipients under a HRSA grant or cooperative
agreement.
Does not apply to payments made to consultants under this award although, as with all costs,
those payments must meet the test of reasonableness and be consistent with recipient’s
institutional policy.
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Notice of Award (NoA)
You MUST follow
your approved
budget!

Always read the terms and
conditions on your NoA!
All terms and conditions on
superseded NoAs remain in
effect unless specifically
rescinded
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Terms, Conditions and Reporting Requirements
Grant Specific
Term(s)

Grant Specific
Condition(s)

Standard
Term(s)

Program
Specific
Term(s)

Program
Specific
Condition(s)

Reporting
Requirements

Terms and Conditions
Failure to comply with the remarks, terms, conditions, or reporting requirements is considered
non-compliance and HRSA may take a variety of steps including restricting drawdowns of funds
from the Payment Management System or denials of future funding
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Terms, Conditions and Reporting Requirements
• Term:

 provides information and requirements that must be adhered to for the
duration of the project

• Condition:

 is a requirement placed on an award that requires a specific response or
deliverable from the recipient
response submitted in EHBs for HRSA review
approval/lift of condition is noted on a revised NoA

• Reporting Requirements:

 Federal Financial Report (FFR)
 Programmatic or project-related

All of the above may be added to all types of Notices of Award (NoA)
throughout the grant period - monetary awards and revisions
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Conditions: Examples - Budget
Budget: Additional/Revised Information
• Budget Form (SF-424A)
• Line Item Budget and Narrative Justification (specific
items of cost)
• Funds should not be expended until the budget
condition is lifted on a NoA
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Conditions: Example – Project Narrative
Budget Period: July 1, 2021 – June 30, 2023

Condition

Submit To

Revised Project Narrative

EHB

Due Date

August 13, 2021
30 Days after the Award Date

ARP LAL Revised Project Narrative
Within 30 days of award release date, you must submit additional detail and/or
revised American Rescue Plan- Funding for Look-Alikes (ARP-LAL) application
information to address the following issue: You must submit a revised Project
Narrative that addresses all requirements outlined in HRSA-21-115 for the Project
Narrative (Attachment 2). Contact the program official listed on this notice of award
for information about the required elements of your response.
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Financial Reporting Requirements – FTCR and FFR
Submit in the Payment Management System (PMS)
• Federal Cash Transaction Report (FCTR) - Disbursements
• Submitted quarterly through the Payment Management System (PMS)
• Due within 30 days of the end of the quarter
• Ex. June 30th report due July 30th
• Federal Financial Report (FFR) – Expenditures
• Submitted at least annually according to budget/project period end date
• Due date aligned with PMS quarterly due date
PMS DELIVERABLES

SUBMIT TO

Federal Cash Transaction Report (FCTR)

PMS

Federal Financial Report (FFR)

PMS

DUE DATE

Quarterly
(See PMS for Due Dates)
Annual/Final
(Due October 30, 2022 and 2023)
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Prior Approval Requests – Make Changes
•

HRSA approval is required when recipient has a change
to certain aspects of the approved application (such as
budget revision, change of scope, change of key
personnel)
 See

•
•

Recipient submits a Prior Approval request through the
EHBs for HRSA review
Approval of the request is provided in the form of a
revised NoA
25

Prior Approval Needed
Key Personnel: Change in Program Director or reduction in time
Significant Rebudgeting:

If the change exceeds 25% of the total federal budget OR
Would move funds to a line item that HRSA did not approve
(i.e. supplies, other) on the initial budget.
Equipment: Use of funds to purchase additional equipment
No-Cost Extension: Extension of Project Period to Complete
Approved Activities – no additional funding
Relinquishment: Cannot carry out all or part of award
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Key Fiscal Requirements and Best
Practices
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Recipient Responsibilities
•

The Recipient
 is responsible for the oversight of the operations of the
Federal award-supported activities
 must monitor its activities under Federal awards to assure
compliance with applicable Federal and agency grant
requirements
monitoring by the Recipient must cover each program,
function, or activity
 Must respond to conditions and reporting requirements
 Must request approval from HRSA of changes to grant using
EHBs Prior Approval request function
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Financial Management System
•

Separation of Funding by Source

•

Maintain timely, accurate, current, and complete
disclosure of the financial records of each Federal award
Identify source and application of funding

•

Account for all funding separately in General Ledger

Federal funds cannot be commingled with other funding
sources

Compare budget to actual expenditures
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Internal Controls
Management and oversight of federal grants must be
supported by a system of internal controls
• Develop internal controls adequate
to the size and complexity of your
organization
• Standards for Internal Control in the
Federal Government
• Internal Control Integrated Framework

• Know where the risks are in your
organization!

Planning

Reporting

Monitoring

Budgeting
Integral to
provide
effectiveness
and integrity
at every step Management
of the process
Accounting
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Major Internal Control Processes for Grants
•
•
•
•
•
•

Compliance with Federal
Regulations Grant Terms and
Conditions
Monitoring the Grant
Segregation of Duties
Time and Effort Reporting
Reconciliations between
Expenditures and PMS Draws
Monitor sub-recipients (if
applicable)

•
•
•
•
•

Cash Management
Safeguarding of Assets
Adequate Documentation
Policies and Procedures
Ensure costs charged
• Allowable
• Allocable to HRSA grant
• Reasonable
• Documented
• PMS Draws

31

Allowable Costs

• Allowable

• Be necessary and reasonable for proper and efficient performance and
administration of Federal awards and;
• Be consistent with policies, regulations, and procedures that apply
uniformly to both Federal awards and other activities of the governmental
unit and;
• Be allocable to the grant.

• Not be included as costs or used to meet cost sharing or matching requirements of
any other federally-financed program either current or a prior period.
• Be accorded consistent treatment.
• Be determined in accordance with generally accepted accounting principles (GAAP),
except, for state and local governments and Indian tribes only, as otherwise provided
for in this part.
• Be adequately documented.
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Reasonable and Allocable

• Reasonable - A cost is reasonable if, in its nature and

amount, it does not exceed that which would be incurred by
a prudent person under the circumstances prevailing at the
time the decision was made to incur the cost.

• Allocable - A cost is allocable to a particular Federal award
or other cost objective if the goods or services involved are
chargeable or assignable to that Federal award or cost
objective in accordance with relative benefits received.
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Maintaining Supporting Documentation
•

Maintain supporting documentation for all expenditures

•

Ensure all costs charged are:

 Including pre-award costs (dating back to January 31, 2020)
a. Adjusting journal entries
b. Reason for change of source

 Allowable – Purchase dates must fall within grant period
 Reasonable – Maintain cost comparisons and bids
 Allocable – Connection to the grant (cost center, fund type code) – in
general ledger
 Budgeted – Adherence to the budget
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Examples of Supporting Documentation
•
•
•
•
•

Invoices (vendor, date and amount paid)
Receipts (confirmation of payment)
Copies of cancelled checks that show the amount
actually paid
Sub-recipient agreements or contracts (signed and
dated)
Detailed travel logs
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Time and Effort Records (Personnel)
•

Time and effort records must be maintained for all
employees*:
1. who are paid in whole or in part with federal funds;
and/or
2. whose salaries are used to meet a match/cost share
requirement.

*not required to be maintained for contractors since they are not
considered employees
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Policies and Procedures

• Organizations must have written policies and procedures
including:

 Overall grants management

Do your policies conform to 45 CFR 75?

 Unexpected or emergency circumstances

Hazard/premium pay, furlough pay, leave policy, reassignment, lost
productivity, etc.)

 Treatment of costs

Apply uniformly to both federally-financed and other non-federally
funded activities.
Have documented policies and procedures and follow them!
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Direct and Indirect Costs
•
•
•

Must use consistent approach across all federal awards
No double charging
•

A cost cannot be a direct cost and an indirect cost

Recipients should use their negotiated indirect cost rate to apply indirect
costs.
 If a recipient does not have a negotiated indirect cost rate a de minimis rate of
10% of modified total direct costs (MTDC) may be used indefinitely.
De Minimis
10% of
modified
total direct
costs

Or

Negotiated
Indirect
Cost Rate*

*https://psc.gov/services/indirect-cost-negotiations
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Program Income
Gross income earned by a recipient, subrecipient, or a contractor
under a grant—directly generated by the grant-supported activity or
earned as a result of the award.
• Only used for approved project-related activities
 Must further the purpose of the award
• Additive Alternative
• Recording (Tracking Program Income)
• Reporting (SF-425 FFR)
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Audit Requirements – Single Audit

• 45 CFR Part 75 – Subpart F
 Audit required annually for a recipient that expends
$750,000 or more during entity's fiscal year.
• Due Date: Earlier of 9 months after
fiscal year end or 30 days after receipt
of the audit report
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Required Reporting for Subawards
Federal Funding Accountability and Transparency Act of 2006 (FFATA)
Recipients must report information for each subaward of $25,000 or
more in federal funds and executive total compensation.
(http://www.hrsa.gov/grants/ffata.html)

Subaward
• an award provided by a pass-through entity to a subrecipient for the

subrecipient to carry out part of a Federal award received by the passthrough entity.
 may be provided through any form of legal agreement, including an
agreement that the pass-through entity considers a contract.

41

HRSA Oversight
•

HRSA is permitted to perform site-visits and the recipient
must allow access to all the books and records
 Programmatic Site Visits
 Fiscal Site Visits

•

HRSA can initiate a desk-review to review a recipients
compliance with legislation and federal grant requirements
 Review of policies and procedures
 Review of costs claimed under grant
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Federal Record Retention
•

Record Retention – Must retain all records for three (3) years
after submitting the final FFR (including subrecipient records)

 To be safe – maintain documentation for at least 3 years from
the date in which the final FFR is approved!
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Contact Information
HRSA PO Support
Reference your NOA for
your respective
Program Contact

HRSA GMS Support
Reference your NOA for
your respective GMS
or
Vera Messina, Chief
Health Center Branch
EMessina@hrsa.gov
301-945-0882
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ARP LAL Technical Assistance
ARP LAL NOFO
ARP LAL webinar, slides, and
recordings
Submission forms and examples
Technical assistance contacts
View the ARP LAL technical assistance webpage
45

ARP LAL Technical Assistance
Contacts
ARP LAL
Programmatic
questions

Grants.gov Submission
questions

TA webpage

support@grants.gov

Health Center Program
Support

1-800-518-4726

Select Coronavirus
Inquiries (COVID-19)
Then, Look-Alike COVID19 Funding

Grants.gov Resources

Budget questions
Christie Walker
Grants Management
Specialist (GMS)
cwalker@hrsa.gov

301-443-7742
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Resources
•

Coronavirus Disease 2019 (COVID-19) Frequently Asked Questions

•

45 Code of Federal Regulations Part 75

•

HRSA Mange Your Grant

https://www.hrsa.gov/grants/manage-your-grant/COVID-19-frequently-asked-questions

https://www.ecfr.gov/cgi-bin/text-idx?node=pt45.1.75

https://www.hrsa.gov/grants/manage/index.html
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Questions

Use the Q&A box to submit questions
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Connect with HRSA
To learn more about our agency, visit
www.HRSA.gov
Sign up for the HRSA eNews
FOLLOW US:
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