PCA Site Visit: PCA Showcase
Template

Department of Health and Human Services
Bureau of Primary Health Care (BPHC)
Health Resources and Services Administration (HRSA)
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PCA Showcase Purpose

e Starting point for Consultant-PCA
dialogue

e Showcase PCA activities related to
tasks being verified in site visit

* Highlight successes from BPHC-funded
activities
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PCA Background

e Staffing and organization
* History
* Funding streams
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State/Region Access Overview

* Description of health centers in state region:
number, names, type, geographic distribution or
map

* LALs, free clinics, etc.
e PCA members vs non-members
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PCA Partnerships

 State based partnerships e.g. DOH

* PCA contracts, MOUs, and MOAs to perform BPHC
work plan activities

* NCAs and HCCNs as applicable
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PCA TA Strategy

* PCA TA development strategy
* PCA work plan tracking tool demonstration
* PCA evaluation and Return on Investment analysis

Health Center Program
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Access to Care

* Process for identifying and prioritizing T/TA
needs

* PCA activity accomplishment

* Collaborative partnerships supporting
access to care
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Operational Excellence

* Process for identifying and prioritizing T/TA needs
* PCA activity accomplishment

* Collaborative partnerships supporting access to
care

.‘\bﬁ SERWCI;‘S.{’
g
z
%
4@%
Ny

Health Center Program




Health Outcomes and Equity

* Process for identifying and prioritizing T/TA needs
* PCA activity accomplishment

* Collaborative partnerships supporting access to
care
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Promising Practices

* Innovations and promising practices

* How the PCA used BPHC resources to leverage
other resources to support health centers
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Challenges/Restricting Factors

* Internal
e External
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PCA Future

* Key goals, challenges, and vision for the future
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PCA Resources

* Links to any applicable tools and resources

VICi,
Pty

= i/
g
z
=

-

i,

Ly,
Coldy

Health Center Program

13



	PCA Site Visit: PCA Showcase Template
	PCA Showcase Purpose
	PCA Background
	State/Region Access Overview
	PCA Partnerships
	PCA TA Strategy
	Access to Care
	Operational Excellence
	Health Outcomes and Equity
	Promising Practices
	Challenges/Restricting Factors
	PCA Future
	PCA Resources


