
GOAL:  1,200 Visits Per Week / 240 Visits Per Day BREAK EVEN: 1,120 visits per week

Mon Tue Wed Thu Fri Sat 3/31/2008 3/24/2008 3/17/2008 3/10/2008
31-Mar 1-Apr 2-Apr 3-Apr 4-Apr 5-Apr Total Total Total Total

Site A 87 58 93 67 92 6 403 419 458 479
17 10 40 18 41 0 126 113 117 153
24 17 20 22 18 0 101 134 173 171
46 31 33 27 33 6 176 172 168 155

Site B 16 19 18 28 27 0 108 107 100 110
12 15 14 10 22 0 73 76 70 75
4 4 4 9 5 0 26 22 23 25
0 0 0 0 0 0 0 0 0 0
0 0 0 9 0 0 9 9 7 10

Site C 24 14 30 23 23 0 114 135 133 145
24 14 30 23 23 0 114 135 133 145

DENTAL 33 31 23 30 27 0 144 141 151 125
33 31 23 30 27 0 144 141 151 125

160 122 164 148 169 6 769 802 842 859

VISITS BY PROVIDER
3/31/2008 3/24/2008 3/17/2008 3/10/2008

Provider Specialty % FTE
Hours 

Worked
Sched 
Appts No Shows

Sched 
Appts 
Seen Walk Ins

Total 
Visits Visits/ Hour Visits/ Hour Visits/ Hour Visits/ Hour

#1 OB/GYN 1.00          31          73              20              53            -                53 1.71            1.51            1.51            1.77            
#2 FP 1.00          39          81              21              60             3              63 1.62            2.10            1.73            1.83            
#3 Int Med 1.00          -            -                 -                 -              -                 -   #DIV/0! 2.38            2.08            2.03            
#4 FP 0.80          40        135              43              92             5              97 2.43            2.21            2.39            2.15            
#5 Peds 0.80          30          76              25              51             4              55 1.83            1.69            1.94            1.93            
#6 Peds 0.80          28          80              26              54             2              56 2.00            1.53            1.65            2.17            
#7 FP 0.60          24          88              40              48            -                48 2.00            #DIV/0! 1.21            2.00            
#8 FP 0.60          24          69              26              43             8              51 2.13            2.08            1.78            1.88            
#9 FP 0.80          25          74              40              34             9              43 1.72            1.97            1.98            2.00            

#10 FP 0.60          15          62              32              30             8              38 2.53            2.08            2.11            2.75            
#11 FP 0.60          32          99              35              64             6              70 2.19            1.97            1.63            1.69            

   Total 15.30 466      1,127   426           701           68          769           1.65 802 842 859

RECAP OF STATISTICAL DATA
Industry Benchmarks: Visits/Hr 3/31/2008 3/24/2008 3/17/2008 3/10/2008
Gynecology / Women 2.50 Available Appointments 1,398 1,425 1,656 1,605
Internal Medicine 2.00 No shows as a % of Sched. Appts 38% 39% 41% 41%
Family Practitioner 2.50 Sched Appts Seen as a % of Sched. Appts 62% 61% 59% 59%
Pediatrics 3.00 Walk-in's as a % of Total Visits 9% 11% 8% 15%
Dental Total Visits as a % of Avail. Appts 55% 56% 51% 54%
Overall 2.20 Sched Appts as a % of Avail. Appts 81% 81% 79% 78%
NMA CHC Benchmarks: Medical Dental Incr / (Decr) in Ttl Visits from prior wk - # (33) (40) (12) 130
Avail. Provider visits per hr 3.00 Incr / (Decr) in Ttl Visits from prior wk - % -4% -5% -1% 18%
Avg Provider visits per hr 2.25 Over / (Under) goal - # (431) (398) (353) (341)
Avg daily visits per Provider 24 - 27 Over / (Under) goal by - % -36% -33% -29% -28%

Comments:
Week of 03/10/08:  #9 out 2 days.
Week of 03/17/08:  #11 out 2 days.
Week of 03/24/08: #4 out #5 days; #7 out 5 days; #3 out 1 day; #1 out 1 day.
Week of 03/31/08: #3 out 5 days; #5 out 2 days; #4 out 1 day; #1 out 1 day
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