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Learning Objectives

· To understand the strategies that other BPHC grantees have implemented in order to maximize their revenue potential.  
· To learn about how health centers can work more closely with payors and providers to increase their operating efficiency and enhance their revenue. 
· To understand how to get the most out of information systems such as EMR and Practice Management.  

Agenda

Jim Macrae 
Associate Administrator, BPHC
Mr. Macrae will begin the call with a few opening remarks on the strategies that health centers have employed to increase revenue

Julie Vlasis
Revenue Cycle Consultant, BPHC
Ms. Vlasis will present a framework for understanding the Health Center revenue cycle, covering recommended policies and procedures for scheduling, registration, care provision, coding and billing, and accounts receivable management.  

Pete Leibig and Jenny Dohrmann
President and CEO, and Vice President of Operations, Clinica Family Health Services, Lafayette, CO
Mr. Leibig and Ms. Dohrmann will relate Clinica’s experiences in building a successful practice by using Electronic Practice Management (EPM) data to assess seasonal patterns in patient visits in order to maintain a full schedule year-round, adding overall productivity and balancing demand for services, as well as Clinica’s use of EPM to reduce no-show rates through changes in patient scheduling, increase continuity of care between patient and provider, and analyze workflows to reduce labor costs related to errors in billing and coding. Mr. Leibig will also describe changes to Clinica’s facility layout into a “Pod” format in order to increase patient visits per day. 
 
Trip Shannon and Christopher Tournier
Chief Development Officer, and Chief Financial Officer, Hudson Headwaters Health Network, Queensbury, NY
Mr. Shannon and Mr. Tournier will speak about Hudson Headwaters’ innovative approaches to revenue, including maximizing efficiencies achieved through outsourcing billing and coding, payer negotiation, and centralizing operations such as referrals, revenue cycle, and care coordination.

